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Executive Summary

The Educational Leadership Task Force makes the following ten recommendations.

1.
Charge the Board of Governors to bring the supply of and demand for school administrators into better balance.

2.
Reduce the number of preparation programs in the public system by at least fifty percent.

3.
Charge the Board of Governors to develop a plan to have the various campuses compete for authorization to offer administrator preparation programs.

4.
Charge the State Board of Education to incorporate the criteria for assessing proposals to operate school administration preparation programs developed from Recommendation 3 into their program approval standards.

5.
Charge the Board of Governors to. develop a budget that reflects the enhanced resources needed to prepare educational leaders adequately.

9. 6.
Charge the Board of Governors to establish a working committee to address the issues of creating and instituting selection criteria that are more rigorous and more tightly linked to success in the practice of school leadership.
10. 7. 
Fund opportunities for full-time graduate work for prospective school leaders. 
8.
Establish an independent Professional Standards Board for School Administration and charge it with the responsibility for developing and implementing: (1) a North Carolina administrator examination, the successful completion of which would be required to secure a license to practice school administration in North Carolina, and (2) standards for Administrator Certification, with the State Board of Education continuing to award licensure.

11. Substantially enhance the quality of ongoing professional development opportunities for existing school administrators, including: (1) develop​ing and funding a North Carolina State Educational Leadership Acad​emy; (2) linking license renewal with participation in Educational Leadership Academy programs; and (3) nurturing the growth of a consortium of decentralized professional development opportunities for school leaders.

Appoint a study group to assist Local Education Agencies 7.2(LEAs) in developing procedures to hire the best qualified candidates
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