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The present crisis, real or imagined, provides AACTE and its member institutions a great opportunity to benefit and prosper by taking stock in the institutions that have been histori​cally committed to preparing PK-12 school leaders. It should also be recognized that our society is rapidly changing with information and tech​nological advances. SCDEs, like most other institutions, struggle to keep pace. Further, school leadership mastery must be seen as a lifelong learning process that does not end with completion of formal education.

AACTE must lead the way and pro​vide member institutions a course of direction for the present crisis in school leadership preparation. The nearly 750 SCDEs, community col​leges, state departments of education, and organizational affiliates of AACTE recognize and are prepared to grapple with the formidable challenges pre​sented in training educational leaders for PK-12 schools of today. There are a host of menacing issues within and just shy of SCDEs' reach that must be resolved. Distributed leadership can only be achieved in SCDEs where teachers, counselors, and principals are prepared and sustained in collabo​rative professional programs.

A Call to Action

The following are areas that AACTE, as a representative of university-based professional development, is prepared to pursue in this regard and challenge others to join in garnering resources to enhance educational administration and leadership programs. Specifically, AACTE invites all informed partners to work together on the following issues.

Instigate necessary change

AACTE is compelled to address the general public misconception that SCDEs do not have the moral tem​perament or political skill to make adjustments that are necessary to serve their clients best. It is AACTE's role to review the educational admin​istration and leadership landscape, to identify dysfunctional areas, and to convene knowledgeable practitioners, policy makers, and scholars to seek resolutions.

Construct a clearly defined and validated conception of program components

Studies of university-based educa​tional administration and leadership programs are consistent in calling for well-organized program entry and exit requirements, management, intern​ship placement, supervision, and evaluation (Clark & Clark, 1997). Recognizing that the greatest pool of prospective principals will continue to come from SCDEs, resources must be acquired to focus more time and energy on these programs. AACTE will work with its members to identify legitimate ways to enhance profes​sional development schemes and productivity in these areas.

Designate a coherent route for continuing professional development

SCDEs have the know-how to con​struct and develop opportunities for the lifelong learning of school leaders. Prospective school leaders can no
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longer complete the required course hours and then be left to navigate the principalship or the superintendency without constructive opportunities for continuing education. Due to the contextual realities of each learning environment, the usual one-size-fits​all approach to constructing coherent professional development opportuni​ties would not be in keeping with the principle of lifelong learning.

Broaden outreach and estab​lish partnerships

AACTE will work with its members to perfect and increase their outreach to PK-12 school communities, parents, and district officials in order to estab​lish useful and reasonable professional development aspirations for prospec​tive and seasoned educational leaders. Too often, school districts are forced to "go it alone" when it comes to developing school leaders profession​ally. As a result, SCDEs are in the best position to develop creative long-term partnerships with these school dis​tricts to assist with the training of school leaders. AACTE endorses the concept of partnerships and believes that the key to resolving these difficul​ties lies in the SCDE-school district collaboration. One successful example is the St. Louis Educational Leader​ship Institute. The merit of partner​ships was so evident that the institute received funding from the Danforth Foundation.

Enhance the presence and knowledge of diversity

AACTE recognizes that the absence of racial, ethnic, and linguistic diversity in the ranks of educational leadership students and faculty discredits what is


otherwise good quality work. Consis​tent with the mission of the Associa​tion to bring diversity to bear on the knowledge base and practice of all educators, AACTE will work with its members and affiliates to maximize the participation of individuals from underrepresented groups in univer​sity-based educational leadership and administration programs.

Establish a more current and relevant knowledge base on contemporary youth and their respective communities and cultures to inform PK-12 systems, buildings, and faculty.

AACTE will work to advance in its educational leadership and adminis​tration programs considerable knowl​edge on contemporary youth and their families, communities, and cultures in order to inform the various PK-12 systems, buildings, and faculty. Situat​ing contemporary youth as the locus of the misunderstanding or problem may act as a barrier to the much​needed construction of theories and practices that can assure that youth receive the life skills necessary to meet the challenges of the 211t century. Youth culture continues to change and expand at a rapid pace, which calls for more resources to explore and study their styles, perspectives, and knowledge.

Give consideration to effective ways to prepare a new generation of professors of school leadership/school administration

Impanel a group to explore doctoral preparation for prospective faculty that reflects the best of school leader​
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ship. Explore the possibilities of model programs and their development for prospective faculty.

Continue contributions toward stronger accreditation and licensing standards

AACTE will continue its efforts of school leadership reform by sponsoring policies and practices that strengthen accreditation and licensing standards as articulated by the standards of the National Council for Accreditation of Teacher Education. Additionally, AACTE will continue to play a promi​nent role in the American Board of Leadership in Education (ABLE).
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The American Association of Colleges for Teacher Education is a national, voluntary association of colleges and universities with undergraduate or graduate programs to prepare profes​sional educators. The Association sup​ports programs in data gathering, eq​uity, leadership development, networking, policy analysis, professional issues, and scholarship.

AACTE issue papers are supported by contributions from the Association of Independent Liberal Arts Colleges for Teacher Education, the Association of Colleges and Schools of Education in State Universities and Land-Grant Col​leges and Affiliated Private Universities, and the Teacher Education Council of State Colleges and Universities.

AACTE is publishing this document to stimulate discussion, study, and experi​mentation among educators, policy makers, foundation officials, and oth​ers interested in school leadership.
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